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EIB, an EU institution dedicated to: 

• European Social and Economic Convergence & Cohesion
• Environmental sustainability
• Support for small and medium-sized enterprises 
• KBE; Innovation 2010 Initiative 
• Trans European transport and energy networks
• Sustainable and competitive provision of energy

• Lending under mandates (FEMIP, IF, ALA etc.)



EIB lending in 2007 (EUR 47.8 billion)



Innovation 2010 Initiative (i2i)
Enactment of the Lisbon Agenda

• ICT: Development of information and communication technologies and 
networks, modernisation and extension of networks, enhancing its accessability

• Education and Training: modernisation/ upgrading of education facilities; training 
centres for teachers, ICT-specialist, accessibility (student loans), etc.

• R&D and innovation private and public sector research, science parks, research 
centres and networks;

Lending is shifting from  GFCF to ICF, but how to pick “winners” ?



“Success in the knowledge economy comes to those 
who know themselves—their strengths, their values 
and how they best perform.” (Peter Drucker)









Findings in successful R&D-projects
(Adapted from Robert G. Cooper) . . .
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Knowledge creation; knowing where to go;
Adapted from: Robert G. Cooper
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FromFrom IC Statement to (IC Statement to (StrategicStrategic) IC Plan) IC Plan

•• StrategicStrategic visionvision ((competitorscompetitors//clientsclients) and ) and objectivesobjectives

•• WhatWhat is is youryour ““Unique Unique SellingSelling PropositionProposition”” todaytoday andand tomorrowtomorrow??

•• AccordanceAccordance betweenbetween (i) (i) strategicstrategic , (, (iiii ) ) operationaloperational objectivesobjectives and and 
((iiiiii) ) resource resource allocationsallocations

•• howhow to to getget therethere..........““WhyWhy”” (goals, (goals, potentialpotential applicationsapplications), ), ““WhatWhat
and and HowHow”” ((T.O.RT.O.R. . oror technicaltechnical descriptiondescription/ / instrumentalisationinstrumentalisation), ), 
““WhenWhen”” ((milestonesmilestones, deadlines), , deadlines), byby ““WhomWhom”” ((actorsactors, and team , and team 
compositioncomposition) and ) and ““HowHow MuchMuch”” (budget)?(budget)?

•• Effektivität; Wirksamheit, die richtige Dinge tun ?

• Effizienz, die Dinge richtig tun ?



Thank you !


