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EIB, an EU Institution dedicated to:

e European Social and Economic Convergence & Cohesion
« Environmental sustainability

o Support for small and medium-sized enterprises

« KBE; Innovation 2010 Initiative

« Trans European transport and energy networks

« Sustainable and competitive provision of energy

« Lending under mandates (FEMIP, IF, ALA etc.)



EIB lending in 2007 (EUR 47.8 billion)

Mediterranean Countries
1.4 bn ACP & South Africa

Russia & Eastern Neighbours 0.9bn
0.2bn Asia & Latin
America
Enlargement Countries \ 0.9 bn
29bn

EU 27 & EFTA
41.4 bn




Innovation 2010 Initiative (121)
Enactment of the Lisbon Agenda

Signatures Innovation 2010 Initiative

imillion)

2007 2000-2007
Information and communications techinology 1597 11947
Education and training 1262 12852
Research, development and innovation 7 155 a0 179

« |ICT: Development of information and communication technologies and
networks, modernisation and extension of networks, enhancing its accessability

« Education and Training: modernisation/ upgrading of education facilities; training
centres for teachers, |ICT-specialist, accessibility (student loans), etc.

« R&D and innovation private and public sector research, science parks, research
centres and networks;

Lending is shifting from GFCF to ICF, but how to pick “winners” ?



“Success In the knowledge economy comes to those
who know themselves—thelr strengths, their values
and how they best perform.” (Peter Drucker)



Geschiftsumfeld
(Méglichkeiten & Risiken)

Intellektuelles Kapital

Human Struktur  Beziehungs  Sonstige externe
Kapital Kapital Kapital Ressourcen Wirkung

Ausgangs-
situation

Geschiftsprozesse

Wissensprozesse

Yorgehensmodell

Wie? Steuerung | Meilenstein IV

Wem # Kommunikation Meilenstein I

TWie viel * hdikatoren Meilenstein 11

WWie qut > Be wertung

Was? Intellektuelles Kapital

Wozu? Ausgangssituation



Intellektuelles Kapital

Humankapital

# Personal

# Hahilifationen

# Berufungen

# Gastprofessoesn
# Weiterbddung

Strukturkapital
£ Datenkanken
£ Fertzchrfien
£ Grolgerdte

# Nutzfléche

Beziehungskapital
# Funkt. in Kommis.
# Funkt. in Gremien
# Funkt. in Zeitschr.
# vertr. Kooperat.

Kemprozesse

Forschun #wiss MA in FEE

Enhuir:lduﬁ £ [fd. dnttfmanz. Projekte
# int finan.&ext eval. Pro.

# driftfinanz. MA

# Nachwuchsfar finz MA

# Dokioratzstudien

# PhD Studenten

# Phl Studenten (FH)

Lehre& # wiss.MA im Bereich Lehre
Weiterbildung 7 eingenchiete Studien
# Joint Degrees _
€ Projekte im Lehrbereich
# durch. Studiendauer in Sem.
% Erfolgsquote Absolventen
# Studierende
7 Studien _
# Studierende (outaoing)

Kommerzialisierung # Spin Off

Fir diz Definition der Kennzahlen sighe genauer Wisssnsbilanz-Verocrdnung:
htm e bmineds g at’universitaeten/rechtigesetzefwbwi w05 _enta.xml

Modell der Wissensbilanz und Kennzahlen

Output und Wirkung

# Verdfientlichungen
= \orirdge nvite

# erteilte Patente

£ F&E Projekte

# Abschliisse Doktor.

£ Studienabachlizze
# Studienabschl. it Cu.
# Ahsolv. an Weit.ana.

# Arbetsplatze

L systems research
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Findings in successful R&D-projects
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(Adapted from Robert G. Cooper) . ..
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O "loosers" B "winners"

Senior management support for teams
Resources allotted by strategic weight

Customer (need) focused

Climate in support of entrepreneurship
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Team committed from beginning to end

NPD team is rewarded & accountable

Team work with a centralised project IT system

Product best meets customer need (cost, quality)

Clearly identified project team




Knowledge creation; knowing where to go;

Adapted from: Robert G. Cooper
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Strategic areas defined

Allocation resources reflect
strategic objectives

Strategic buckets per strategic
area

O Worst Performers

B Best Performers

RDI roadmap in place

LT commitment to RDI -project




From IC Statement to (Strategic) IC Plan
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Thank you |




